Elephant’s

gentle
nudge
Organisations, leaders,
professionals, teams and
students who receive
training and mentoring, like
a baby elephant gets from a
battery of female relatives,
have a distinct advantage
over those with limited
exposure and worldview
Sekhar Seshan

F

rom
journalism
to
information technology,
a BPO (business process
outsourcing) firm, marriage
and moving to the UK, working
with an insurance company…
Manjiri Gokhale-Joshi has a varied
background that gave her experience
in many different fields. Manjiri, who
is now a final semester executive
participant of the M.Sc course in
Major Programme Management
degree course in Said Business
School at Oxford University, has
studied the Delhi Metro railway and
Mumbai’s new Chhatrapati Shivaji
International Airport to highlight
Indian successes in her chosen area
of research.
Meanwhile, her husband Abhay
took up tuition – “because he finds
it fun”, she explains – and got

Manjiri Gokhale

into mentoring students to instil a
love of mathematics and scientific
method. Between the two of them,
they realised that there is a great
potential in this field. As Manjiri
explains: “Students migrate to
the UK in large numbers to go to
University. Once they reach there,
they find a vast difference in the
educational systems, in terms of
writing, documentation, the way of
thinking and so on. We decided to
launch crossover programmes for
them to be able to adapt – including
life skills training, to learn public
speaking and presentation skills.”
This became Ajay’s baby, Elephant
Connect Education. With eight
years’ experience in training
school and University students in
science, maths and engineering
subjects, this was right up his alley.
An accomplished educationist,
Abhay has been a Lecturer in
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Engineering, Maharashtra Institute
of Technology, Pune, and a School
Governor at Radcliffe School,
Milton Keynes, UK. His mentoring
has transformed struggling students
into confident achievers performing
to the best of their abilities.
Realising that corporate and other
entities, especially back home in
India, need training in leadership,
they also launched Elephant
Connect
Professional,
which
Manjiri heads. A training and
management specialist, she has led
functions across human resources,
corporate communication and
programme management in various
industries, where she designed and
delivered management training
and development programmes,
and blended learning courses
for global teams. Among her
past assignments are: Learning
& Development Specialist and
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Head,
Project
Management
(Primal) at Informa PLC, London,
Programme Manager, GlobalLogic,
UK, National Management and
Head, Corporate Communication,
ICICI Lombard, Mumbai, Head,
Contact Centre and Head, Human
Resources, Zensar BPO and
Assistant Editor, Dataquest, New
Delhi.

outside audience? The second and
third levels of leadership involve the
transition from being just internal
employees to becoming the public
face of the company. Now that, she
points out, is a change of mindset.
The programme is, of necessity,
entirely customised and tailored
to each individual client’s current
business problems.

A 2006 recipient of the British
High Commission Chevening
scholarship, Manjiri also has three
books to her credit: Inspired Lessons from 23 contemporary
inspirational leaders, which she coauthored in 2006 with Dr Ganesh
Natarajan, Vice Chairman and
CEO of Zensar Technologies;
Crushes, Careers and Cell phones,
with a Foreword by former Miss
Universe Sushmita Sen; and Bosses
of the wild, Lessons from the
corporate jungle, with a Foreword
by K.V. Kamath, Chairman, ICICI
Bank, published in 2013. The
learnings from her research for her
latest book are what she relies on
to a large extent for her corporate
training programmes.

For a leading Indian shopping
chain, for instance, Manjiri found
that there was no shortage of
footfalls into their stores – but
too many people were walking out
without buying anything. “Part of
my recommendations to them is
that they should introduce a more
personal touch,” she says. “Look
at the traditional shops on the
busy main roads of the old cities:
the owners, or their salespeople,
practically say ‘please buy!’ when
people walk in and browse. That
definitely makes a difference:
we must always remember that
customers are people first; quality
and credibility can come only after
that.”

“What we offer,” she explains,
“is training in three levels: first,
communication – what is media,
w h a t
i s
your

Invited to address the Pune Chapter
of TiE (The Indus Entrepreneur)
in February 2015, Manjiri spoke
on
the subject of “What
does
your
customer
want?”
This, she
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points out, depends basically on the
answer to another question: “Who
is your customer?” After TiE and
a programme for Zensar, she went
back to the UK, only to return a
couple of months later to conduct
sessions for Aptech, Persistent
Systems - and even a political party,
NCP.
Why did the Joshis decide to call
their venture Elephant Connect?
“An elephant is the best mentor in
nature,” she explains. Adds their
site, elephantconnect.com: “A baby
elephant, born after a 22-month
gestation period, is nurtured by a
battery of aunts and older cousins
while his mother focuses on feeding
on nutritious food to pass on to
him. For 14 years, the adults train
him to seek food, recognise danger,
often prodding him into line if he
strays. A lioness drags an injured
gazelle so that cubs practise killing.
But just one in 100 tadpoles grows
up to be a frog with no parenting.”
This, she says, she compares with
the traditional Indian structure of
the joint family.
The elephant, as the website points
out, then emerges as the most
intelligent, resilient and wise of
all animals. And almost no-one
questions his competence and
leadership. In work life, professionals
of the elephant personality type spur
teams to question the confines of
their own perceived capabilities and
job titles. The elephant leader gently
nudges team members to recognize
their own potential, seek knowledge
and training, achieving results that
exceed their own expectations. It is
no surprise then that leaders who
invest in knowledge for their teams
have a distinct advantage over those
who have not had the exposure to
be able to develop a worldview. A
gentle nudge in the right direction
could be the catalyst to achievement.
Similarly, a company must go on
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someone with so much knowledge!” The book also
offers an easy-to-recall personality typing tool based
on animal behaviour research, which helps participants
understand the motivations of teams, customers and
audiences, and leverage this knowledge effectively to
deliver business outcome. Her first book, Inspired!
How to create a formula for success - in life and
work, brings out interesting points, like the assertion
by Anu Aga, whom it describes as a corporate leader
and caring citizen, that women themselves have put up
glass ceilings, and Raman Roy, “the father of business
process outsourcing’, explaining how “it takes 30 years
of hard work to become an overnight success”.
Manjiri points out that 70 per cent of all projects
worldwide fail, and says this is because of a variety of
reasons: political, aesthetic, technology, economy and
so on. They therefore need a driver; and she has come
up with a programme on ‘project management for nonproject managers’. A client in the US wanted her to
conduct it there, but she couldn’t keep travelling from
the UK and back, so she created an e-learning module.

nurturing and training its employees even after they
have been with it for 25 years, because they need to be
the best.
While Manjiri herself comes with a background spanning
various industry sectors, Abhay too adds value to the
professional side, besides being in charge of Elephant
Connect Education. With over 25 years of corporate
managerial experience behind him, including stints
as Head, Customer Delivery at Tech Mahindra, UK;
Head, Professional Services for NSC Global, UK, he
provides consultancy for start-ups as well as established
businesses in the areas of pre-sales, planning, service
management, service assurance, contract management,
customer management and delivery management of
complex projects and solutions.
The Elephant Connect website quotes the opinion of
Kiran Mazumdar Shaw, Chairman of the Bangalorebased Biocon Ltd, on Bosses of the Wild: “If each
person could identify which animal type they are
faced with, predict responses and tailor their own
response, imagine the person hours saved in managing
professional angst and focusing on achieving results!”
Elephants, for example, can’t survive in the corporate
world because they learn so much, the author herself
explains: “There is no RoI (return on investment) from
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On another level, Elephant Connect Education’s
subscription-based online revision aides including
quizzes and flash cards are effective, interactive and fun
tools for students to prepare for exams. “Recognising
that exams are just the first step towards University
education, we offer holistic preparatory training courses
in interview skills, writing applications, communication
and public speaking,” the site says. “We also offer a
blend of practical and theoretical project-based training
for students seeking work experience.”
Apart from Elephant Connect, Abhay is Chief Patron
of Maya CARE, a charity working with senior citizens
across 10 Indian cities that he co-founded with Manjiri.
He is a certified private pilot, too: “When he said he
wanted to learn, I encouraged him to go for it!” she
says. Whether it is seeking inspiration to aspire for the
seemingly impossible or unravelling the knotty confines
of our perceived capabilities, a gentle nudge in the right
direction could truly be the catalyst to achievement.
Contact: Manjiri Gokhale Joshi, Director, Elephant Connect
Professional, Elephant Connect UK, 11 Merthen Grove,
Tattenhoe, Milton Keynes, MK4 3AX. Buckinghamshire,
United Kingdom; Tel: 0044-7835347697; Elephant Connect
India, 1214 Shukravar Peth, Subhash Nagar, Lane no 4,
Pune 411002. Tel: +91 7745053535/+91 7721053535;
e-mail: service@elephantconnect.com; website: http://
elephantconnect.com
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